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Overview and ScrUtlny Please ask for : Peter Foulsham

: Scrutiny Officer
Committee Agenda Tel: 01253 887606

Overview and Scrutiny Committee meeting on Monday, 26 November
2018 at 6.00 pm in committee room 2 Civic Centre, Poulton-le-Fylde

Apologies for absence
Declarations of interest

To receive any declarations of interest from any councillor on any item
on this agenda.

Confirmation of minutes (Pages 1 -4)

To confirm as a correct record the minutes of the meeting of the
Overview and Scrutiny Committee held on Monday 22 October 2018.

Review of fees and charges 2019/20 (Pages 5 - 28)

The Head of Finance, Clare James, has submitted a report on the
proposed fees and charges for 2019/20. Clare James will introduce her
report, highlighting the main issues, after which councillors will have
the opportunity to comment and ask questions.

Cost profiles - benchmarking results (Pages 29 - 40)

The Head of Finance, Clare James, has submitted a report, which she
originally submitted jointly with the Deputy Leader and Resources
Portfolio Holder to the Cabinet on 17 October 2018. Clare James will
introduce the report after which councillors will have the opportunity to
comment and ask questions.

Treasury management strategy and policies - questions and
answers

The Head of Finance, Clare James, will present a verbal report and
invite comments and questions from members of the committee.

Business Plan 2018/19 - quarterly performance statement (Pages 41 - 44)



The Service Director Performance and Innovation has submitted a
report, the 2nd Quarter Performance Statement 2018/19, July —
September 2018.

Overview and scrutiny work programme 2018/19
The Service Director Performance and Innovation has submitted a

report to update the committee about the delivery of the Overview and
Scrutiny Work Programme.

(Pages 45 - 48)



